King Fahd University of Petroleum & Minerals

Deanship of Educational Services
Continuing Education Programs

Short Course

Proposed course title in English:  Project Management Professional (PMP) Exam Preparation

Proposed course title in Arabic: 4@ faY) g Ldall 3 )a) (laie¥ 4y pdaat s )9

Brief description in English Brief description in Arabic
This course provides a preparation for the PMI g liall 3 03) dgaa ¢pa atiall (laiadld 4y puan 5 ) 93 038 2
“Project ~ Management  Professional  (PMP)” A8 Al ay Ldal) 3 lan
examination

Date and Time — Gregorian Date and Time — Hijri

Saturday to Wednesday, March 9-13, 2013 Rabi 11 27 to 1 Jumaada Al-Awal, 1434H
Department Language
Information and Computer Science English
Course fee Course duration Course location
7,000 SR 5 Full days Building 54

Who should attend?

PMP aspirants — project managers who want to be PMP certified

Project managers and other project team members

Managers of project managers

Project customers and other project stakeholders

Consultants and other specialists in project management and related fields

Detailed course description:

This course will cover the PMBOK 4™ edition. It will cover all project management knowledge areas and
their processes.

Practical questions similar to PMP exam questions will also be discussed.

Course outline/topics:

1. Introduction to Project management

2. The project management Framework

3. The project management knowledge areas:
Project Integration Management
Project Scope management
Project Time management
Project Cost management
Project Quality management
Project Human Resource management
Project Communication management
Project Risk management
. Project Procurement Management

4. PMP exam preparation
Discussion on questions similar to PMP exam questions.
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Name and designation of instructors:

Name Designation

1. Dr. Mohammad Alshayeb, PMP Associate Professor, ICS department
2. Dr. Moataz Ahmed Associate Professor, ICS department
3. Dr. Mahmoud Niazi Associate Professor, ICS department
4. Dr. Mahmoud Elish Associate Professor, ICS department
5. Dr. Mohammed EI-Attar Assistant Professor, ICS department
6. Mr. Yusuf Hassan, PMP Lecturer, ICS department

7. Mr. Irfan Ahmed Lecturer, ICS department

Name and specialization of visiting instructor(s) (if any):

Course special arrangements (if any):

This course requires the use of Software Engineering lab with MS-Project and some simulation tools

Coordinator Information

Name Contact Tel. Nos.: & Fax No. E-mail Address

Dr. Mohammad Alshayeb Tel: 860-4874 alshayeb@kfupm.edu.sa
Mobile: 0501370840
Fax: 860-2174
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